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1 Project Description

1.1 Community Features

This area is rural, and consists of 3 villages of 1000-2000 inhabitants, 6 of 200-400 inhabitants and 2 of less than 200, plus a number of smaller hamlets. The villages are typically 1-3 miles apart, over gently rolling countryside, with many trees and woods. The villages have mixed populations, including a high proportion of professional people who travel to Cambridge, Newmarket, Haverhill or further afield to work. Many of these would welcome the opportunity to work at home some of the time given a high speed internet connection, thus lessening traffic on the region's roads and helping the environment. There are a number of small businesses, but the villages are principally residential. The largest employer in the area is Grampian Country Pork in Little Wratting.

1.2 The Network

The Stourhead villages are served by 4 different BT exchanges, each of which have 20-50 people registered on BT's broadband site (see table below). It is clear that none of these are going to reach BT's threshold of interest in the foreseeable future. 

In addition Kedington is served by the Haverhill exchange, which is already enabled for broadband, but (according to BT’s web site) the village is too far from the exchange for ADSL connection.

Village
Population
SBS‡
Exchange
Code
Reg*
Plan

Burrough Green
340
5
STETCHWORTH
EASTW
51
12

Brinkley
380
7



12

Great Bradley
360
21
THURLOW
EATLW
22
20

Little Bradley
70
4



4

Great Thurlow
250
0



12

Little Thurlow
230
3



12

Great Wratting
220
4



12

Kedington
1810
43
HAVERHILL

†
40

Hundon
1430
19
HUNDON
EAHDN
29
40

Barnardiston
140
9



10

Wickhambrook
1120
1
WICKHAMBROOK
EAWKB
41
30

Total
6350
116



204

Our objective is to make broadband connection at speeds of at least 512kbps available to all of these main villages, plus selected hamlets and outlying dwellings where demand exists and/or the residents are prepared to cover the additional cost of connection.

1.3 Need

The community faces significant Broadband and inclusion challenges.  The project would seek to reduce the barriers to high quality broadband infrastructure and services to provide access to employment, business and learning opportunities.

1.4 Partnership

The partners to this project include members of the main communities Great Bradley, Kedington, Hundon and Barnardiston, supported by Great Bradley, Kedington and Hundon Parish Councils. They represent local businesses and employed and retired residents. We will work to involve other partners:

· the other Parish Councils

· local businesses

· local primary schools

· libraries

· churches

1.5 Management

The Project Team includes Rowan Sylvester-Bradley (Great Bradley), David Young (Great Bradley), Chris Dougherty (Kedington), David Rowlinson (Hundon), Paul Shaw (Barnardiston), Steve Burman (Brinkley). We expect to supplement these by adding a professional technical consultant and a professional project manager if our competition entry is successful. Each partner will contribute inputs towards the project at levels that are still subject to confirmation.

1.6 Consultees

We have consulted with neighbouring villages, and in fact have joined with a number of these to create this co-ordinated scheme gaining the benefits of scale and consistency across our group.

1.7 Objectives

The Project objectives are to deliver cost-effective broadband to the Community and to encourage takeup of broadband by residents and small companies in the Community.  Without the support from the Connecting Communities initiative this would not be possible and the significant advantages which the project will deliver would not be achievable.

1.8 Costs and Benefits

The Project requires a total of £85,866 funding equivalent to £13.52 per head which will come from EEDA funding.

The funding requested has been reduced by assuming that 50 prepay customers will be signed up before Network Build Start.

This will allow construction of a broadband network covering the community and allowing residents and small businesses to have broadband at an affordable price.

The only other viable alternative would be satellite which would be significantly more expensive for residential users and would not be attractive for many business users because of technical issues.

The Project will offer significant advantages to the Community and to businesses in the area.  These are described in more detail in later sections of this report.

2 The Community

The project will serve the villages of Burrough Green, Brinkley, Great & Little Bradley, Great & Little Thurlow, Great Wratting, Kedington, Hundon, Barnardiston, Wickhambrook and possibly other villages, hamlets or individual premises within this area depending on demand. The benefit will primarily be to the 6350 residents of these villages. There are also a number of small businesses who will benefit.

This area is rural, and consists of 11 villages, 3 of 1000-2000 inhabitants, 6 of 200-400 and 2 of smaller than 200 plus a number of smaller hamlets. The villages are typically 1-3 miles apart, over gently rolling countryside, with many trees and woods.

Overall the benefits of these services provided will be:-

To support home workers

To provide a good Internet service for residential users

To provide internet support for local school children.

To support local businesses and to support local teleworkers who without broadband may be forced to move from the area.
3 Market Need

This area is rural, and the villages are served by 5 different BT exchanges, each of which have 20-50 people registered on BT's broadband site, and/or are too far away for broadband service (see table above). It is clear that we are not going to reach BT's threshold of interest in the foreseeable future. The villages have mixed populations, including a high proportion of professional people who travel to Cambridge, Newmarket, Haverhill or further afield to work. Many of these would welcome the opportunity to work at home some of the time given a high speed internet connection, thus lessening traffic on the region's roads and helping the environment. There are a few small businesses, but the villages are principally residential.

A great deal of effort has been put into promoting this broadband initiative to both the residents of the community and to the businesses in the area.   The following activities have been undertaken:

Activity
Date

Published article in the Bradley Bugle (circulated to every household in Great Bradley)
Jan 2003

Published article in the Hundon Herald (circulated to every household in Hundon)
Jan 2003

Published a second article in the Bradley Bugle
Mar 2003

Published an article in the Village Voice (circulated to every household in Brinkley and Burrough Green plus some other villages)
Feb 2003

Published second article in the Hundon Herald (circulated to every household in Hundon)
Mar 2003

Posted leaflets through letterboxes in Kedington
Mar 2003

Published an article in the Stourhead Benefice News (circulated to every household in the villages of Great & Little Bradley, Great & Little Thurlow, Great & Little Wratting, Kedington and Barnardiston)
Apr 2003

Posted leaflets through letterboxes in Great Bradley, Great & Little Thurlow and Great Wratting
Apr 2003

Posted poster and left handbills in Thurlow Post Office, the Red Lion in Wratting, the Cock in Thurlow, the petrol station in Thurlow
Apr 2003

Posted leaflets through letter boxes in Hundon
Apr 2003

Personal contact. All respondents were asked to contact their friends and neighbours who might be interested
Jan-Apr 2003

All of these articles, notices and posters asked those interested to respond to the team. Respondents were asked whether their interest was for home, business or both, and what their main reason for wanting broadband was.
Jan-Apr 2003

As a result of this effort, initial expressions of interest have been received from 116 residents. This number includes 10 users who are interested purely for their businesses, and 16 who are interested both for business and home use.

From the above research, we estimate that the ultimate likely demand for broadband in the community is 15% of households. We expect that about 4% of households will sign up for the proposed broadband services within the first year of operation.

4 The Project

4.1 Objectives

The key objectives of this project have been identified as:-

1. Improved ability for both employed and self-employed people to work partly or fully from home, thus improving their productivity and quality of life, and reducing pollution and traffic on the region's roads.

2. Improved facilities for children to use the internet for education, projects, homework etc.

3. Improved facilities for the elderly and the disabled who would otherwise be rather isolated in this rural area.

4. Remove a disadvantage for residents and businesses in the area with respect to those in larger towns where broadband is available.

5. Provide an infrastructure to encourage community activities, organisations, small businesses etc. These might include societies, Parish Councils, educational courses, backup and other computer services, village web sites, neighbourhood watch and other security schemes etc.

4.2 Outputs

The key measurable outputs are identified as being:-

Output
Timescale

To make broadband services available within the listed settlements 
End-Apr-04

To connect 4% of homes to broadband
End-June-04

To connect 11% of homes to broadband
End-June-06

To connect 20% of businesses to broadband
End-June-06

4.3 Technical Specification

We have not yet chosen the technology or supplier for the project, but we have indicative bids from 2 suppliers for services. These are included as an appendix to this Business Plan and we have used these quotations as input to the attached spreadsheet.  The technology adopted will almost certainly be to the IEEE 802.11b standard

The backhaul from the community to the Internet will start at 2Mbps symmetrical, growing with demand.

Within the community, the local network will be at least 2Mbps between customers of the network, with a target of up to 5Mbps.

Residential users will be able to access a range of services, starting at £49 setup and £29.99 per month.

The range of options from Invisible Networks, one of our possible options, is shown in the table below.

 
Home/SOHO
Enterprise 

Service
Standard
Premium
64
128
256
512

Setup fee
£49
£149
£500
£1,000
£1,000
£1,000

Monthly fee
£29.99
£45
£125
£250
£400
£600

Data Limit
30GB/m
60GB/m
-
-
-
-

Minimum
-
-
64Kpbs
128Kbps
256Kbps
512Kbps

Hardware
WET11
WET11
Router
Router
Router
Router

IP address
1 DHCP
1 Fixed
Multiple
Multiple
Multiple
Multiple

Standard/Premium Prices include VAT. Enterprise Services Exclude VAT.

Services will have at least the following features :

· symmetrical access to the Internet.

· First line Customer Support will be available 8am – 8pm 6 days Monday-Saturday.

· The Network will be monitored 24*7 and network backbone issues will be proactively resolved.

· Invisible Networks will maintain the customer facing website which will be tailored to the needs of the community. Priorities for development of the website will set in discussion with the Partnership.

· An Extranet part of the website will provide live reports to the Project Team about progress on build, customer numbers, and other reports as agreed.

· Invisible Networks will provide a nominated Network Design & Optimisation Engineer during the project build.

· Invisible Networks will provide a nominated Customer Support Executive during the project build.

· Mean Time To Repair will be 4 working hours from End-Jan-04

· The Community Network Backbone availability will be better than 99.99% from the “Network Build Finished” Milestone.

· Service availability for Enterprise customers will be better than 99.95% from “Network Build Finished” Milestone.

· Local peering arrangements will be made where possible with other suppliers of broadband to the community, to improve connectivity between users of the Community Network and users of other networks within the same area.

4.4 Implementation

The community would implement a not for profit limited company (the "Management Company") to oversee the installation and operation of the services.  The work of implementing and running the services would be outsourced to the supplier.

This structure is seen as a means of allowing community involvement and decision making.  It is possible that an advisory group would be formed to ensure that community groups can make a clear input into the business.  The Management Company will ensure that finances are properly controlled.

As soon as the project is awarded the grant from the Competition, the project will go out to tender.

4.4.1 Project tendering

Broadband connectivity - a tender for a Managed Services Contract

It is proposed that a "Performance Specification" is set, based upon a schedule of minimum and targeted requirement, along with appropriate contact terms, in recognition of the facts that the commercial sector has a highly sophisticated understanding of the range of technical solutions, and that each Managed Services contractor might be likely to have their own (unique) technical solution to the very complex problems posed. A clear understanding of the eventual tender appraisal process, will enable the development of detailed appraisal criteria.

A firm of local accountants will be appointed to provide an audit function and will report to the Management Company.

The detailed technical consultancy - audit

The detailed technical consultancy may be an essential component in drafting the 1st stage tender. The technical consultants might identify further stages of audit work which would be necessary to provide sufficient information to enable the chosen contractor(s) to develop their 2nd stage tender.

4.5 Project Plan

These are the key project milestones.

Milestone
Date

EEDA grant awarded
30 June 03

Management company formed
30 Jul 2003

Contract placed (Project Start)
31 Aug 03

Network build start
30 Sep 03

Initial service available
31 Dec 03

Network build finished
31 Mar 04

Full service available
30 Apr 04

Project completion
31 Dec 04

The following Project Plan (Gantt Chart in Appendix D) gives full details of how the project will operate over its planned lifetime, it includes details of the tasks to be undertaken, when they will start and be completed, the key milestones by which we intend to measure the progress of the project and the dates when we expect to show progress towards the quantified targets.

In addition to the routine monitoring cycles, where a number of output milestones will be monitored, there will be monthly project reviews, plus project end progress reviews and reports. 

The Project Plan is set out in four sections: the project team and their functions; the capital investment and the progress of its implementation; the outputs and results and the anticipated profile of their delivery; Project Management and monitoring and reporting cycles.
5 Partnership

5.1 Extent of the partnership

The partnership making the application to the competition consists of the current Broadband committee which includes members from most of the village areas covered with the support of three of the Parish Councils, and members with the technical and other skills needed to oversee the work. The team includes employed, self-employed and retired people, and a small business owner.

Each partner brings complementary strengths to the project.

5.2 Developing the Partnership 

In order to move ahead on this work the group will form a non-executive Steering Group which will provide direction for and oversee the project, and connect with local opinion.  The Steering Group will make inputs to the Management Company which will be formed to manage the work.  The Management Company will be the direct link with the supplier who will provide and run the services.  It is planned that the Management Company may own the network depending on the model of the supplier eventually chosen.  The company will employ technical consultancy, project management, audit and any other skills needed to support the work.

The team is fully committed to developing a broadly based partnership, including the public, private and voluntary sectors, to develop best value solutions based upon existing and emerging good practice. If our bid is successful, the team will work with EEDA to optimise and coordinate this structure with any other initiatives across the region.

5.3 Partnership effectiveness 

The structure described above has been adopted because the committee feels that this will give the community a real input to the work while at the same time providing effective management control of the work.

In this way, consideration has been given to providing an effective management structure of the partnership, to examine existing good practice from other similar partnerships, to ensure that the balance is established between the requirements for public sector accountability, private sector credibility, funding eligibility, current focus and future growth. This robust partnership approach will add considerable value to the community, by optimising administrative effort, sharing existing best practice and developing new practice.

We will aim to establish a Steering Group to direct and oversee the project, representing the main organisations in the community, including:

· the Parish Councils

· local schools

· local businesses

· local employers

· local churches

· local societies and voluntary organisations

· the disabled

· the elderly

The role of each partner in the partnership is being developed, and will be clearly established before the project start in Jun-03 .

5.4 Project organisation and management

A key partner on this project will be the chosen supplier who will report to the not for profit limited company.  To support the local company a small team will be established to undertake the project. It is anticipated that the initial members of the team will include :

· Chris Dougherty
Kedington

· David Rowlinson
Hundon

· Paul Shaw
Barnardiston

· Rowan Sylvester-Bradley MA CEng FIEE
Great Bradley

· David Young
Great Bradley

· Steve Burman
Brinkley

· Project Manager (to be appointed)

· Technical Consultant (to be appointed)

The project will be managed and monitored by the Project Manager, who will lead the project team to produce regular monitoring reports for the not for profit limited company Board, and subsequently to support funding claims.  

Job Descriptions have not been prepared at this stage, however the Project Manager is likely to need the following previous experience:

· Knowledge of key Broadband market development issues

· Experience in Project Management methodologies.

· Project Management of similar large and complex telecoms/ ICT projects

· Tendering and procurement Legislation and Contract Negotiation

· Experience in the use of telecoms/ ICT technologies

· Familiarity with the operational requirements of community projects

· Awareness of the latest developments in network and data security

And the following essential skills:

· High level of communication and interpersonal skills

· Proven organisational and leadership skills

· A vision for the Stourhead Broadband  project and the benefits it can deliver

· Negotiating skills

· Ability to stay abreast of the latest developments in technology and how they may be used to advantage.

· Proven ability to work to deadlines and to a budget

· Proven ability to write reports.

5.5 Approvals from the partners 

The members of the Management Company and other interested partners have confirmed that the emphasis of the bid will be on developing methods to make best use of the resources already in place, and delivering that benefit to as many users as possible, using whatever technical solution is most appropriate to the circumstances. Each partner will provide inputs towards the project, at a level matched to their abilities, which is still subject to confirmation in their overall commitments.

6 Project Finances

The full calculations for the project financing are included as an Appendix to this document.  Great care has been taken in preparing these spreadsheets.  However, they are based on information received from the suppliers.  Other assumptions have been made in the spreadsheets and these are identified below.

6.1 Summary

In summary, we are applying for a total of £85,866 in funding from the Connecting Communities Competition.

6.2 Assumptions

The following important assumptions have been included in the calculations. The attached spreadsheet is based upon the bid received from Invisible Networks.  This has been used because it appears to give the best value for initial capital outlay.  The bid from Invisible to include Wickhambrook has not yet been received so the supplier costs have been adjusted to take account of the extra work.  This has been done by increasing the supplier costs in line with the increase in population covered. 

We have assumed that 50 prepaid customers will be signed up at the connection fee plus three months' fees before the Network Build Start milestone. These sums reduce the funding required from EEDA by £7000.

Assumptions have been made on the time used and cost of local resources such as the Project team, the Auditor and external audit and legal advice.  Since these resources may be available largely within the community it is felt that the risk in these assumptions is low.

6.3 Assessment of Options

6.3.1 Option 1: 

If the project were not to go ahead – 

none  of our expected outputs would be achieved, plus our community would decline as others progressed.

6.3.2 Option 2: 

If less EEDA funding than requested was received – 

our expected outputs would be significantly reduced, plus there would be an increased risk that our project would not be viable.

6.3.3 Option 3: 

If no EEDA funding was received – 

there is a strong risk that our project would not be viable, our community would be unable to establish the Broadband Network we need, and none  of our expected outputs would be achieved.

6.4 Critical success factors
6.4.1 Risks: Risks associated with the proposed project include:

· Inability of partners to deliver the proposed support;

· Inability to (or late) appoint key members of the Project Management team; 

· Late completion of the technical consultants' detailed audit, adversely affecting the critical path;

· Failure of the successful contractor to satisfactorily complete the contract on time;

· Failure to reach the "network build threshold" of 50 prepaid subscribers.

· Failure to reach the network self sufficiency level of 177 residential subscribers (or equivalent).

6.4.2 Addressing Risk: Risks associated with the proposed project will be addressed by:

· Early recruitment of Project Management team at an appropriate level;

· Thorough tender and contract preparation plus contractors' bonds;

· Careful and thorough Contract Management supervision;

· Negotiating telecommunications contracts which will provide greater increased value than increased cost.

· Marketing and publicity will be maintained to ensure that members of the community are aware of and understand the benefits of the broadband service.

6.4.3 Near Term Issues: The key decisions and issues that need immediate or near-term resolution include:

· A written commitment from all partners as to their level of support;

· An acceptable arrangement regarding suitable "backhaul"

· A decision about the procurement tender method to be used;

· Advertise in the Official Journal of the European Commission (if necessary)

· Completion of the Technical Consultant's detailed audit work within the critical path;

· Appointment of the Project Manager and Technical Consultant. 

6.4.4 Long Term Issues: The key decisions and issues needing long-term resolution include:

· The sources and availability of funding for 2004-2005 and beyond.

· The legal status of the Consortium

6.5 Risk Assessment

6.5.1 Organisational capacity/staff:

Clearly having the right skills within the project organisation is important.  Skills are available from a number of areas and great care will be taken in early assessment and appointment.  To ensure that this is carried through reports on progress will be presented to the Management Company at each meeting, or monthly whichever is the most frequent.

6.5.2 Cost over run:

The Stourhead Broadband Group are very keen to ensure that the project runs to time and within budget.  The Project Manager and the internal auditor will keep a close watch on the finances and these will be discusses at the monthly meetings of the Management Company.  If any financial issues occur between these meetings then a special meeting will be called to deal with the matter.  The contract with the supplier will set an agreed limit on costs.

6.5.3 Timescale:

In planning the delivery a pessimistic view of timescales has been taken.  The project will be managed to deliver in a shorter timescale if possible.  Overall any minor shift is not seen as critical except with respect to the impact on income.

6.5.4 Delivery of outputs:

The outputs from the project will be agreed before the contract is placed with the supplier.  The technical auditor will, at that stage, confirm that the outputs are reasonable and achievable.  The agreed outputs will be documented and incorporated into the project plan.  The Project Manager will manage the delivery of the agreed outputs and will ensure that these are delivered to plan.  The Project Manager will raise any issues which arise during the project to ensure that actions are taken to drive the delivery of the agreed output to time and to quality.

6.6 Cost/Benefit Analysis

Our project will make broadband available to the Community at a funding of £13.52 per head, which will come from the Connecting Communities Competition Grant. The only other viable alternative would be satellite which would be significantly more expensive for residential users and would not be attractive for many business users because of technical issues.

The project plan identifies that the network will be operational by the end of December 03 and completed by December 04.   These times are based on information from the supplier.

The operation of the system will be covered by the users subscription costs and since the supplier is running the network under a supply and management contract the supplier will handle the revenues.  The supplier has agreed to make a contribution to the community in relation to the subscriptions received. We plan to use this to pay the ongoing expenses of the Management Company, thus allowing the network to be entirely self-funding from January 2005 onwards.

The requested EEDA funding represents an investment of £13.52 per head of population. This figure reflects the distributed nature of the communities and the objective of included all the villages of the area within the scheme in order to protect and develop community cohesion.

The project will provide broadband Internet to residents and small businesses at an affordable price.  Broadband will bring benefits in terms of employment (retention and attraction of jobs), learning facilitation, and improved environment and quality of life (less commuting, more ‘distance working’) to the community in a manner that preserves the attractive rural nature of these villages.

The foreseen benefits are listed below.

· Internet connectivity for the villages and surrounding areas.

· With connection to the Internet our community could benefit by helping:

· Our local businesses to be more successful

· Provide employment in a rural area for sole traders and home working

· Enable our community to take advantage of broadband, especially the elderly and young.

· Provide community resources for those without access to the Internet, as we feel that this will become increasingly important in the future.

· Allow better access to e-government services.

· To compensate for limited public transport services.

· Reduce unnecessary journeys and associated congestion,

· Facilitate home-working opportunities where increasing major businesses are finding access to broadband a key element to allow workers to work from home.

· Improved productivity and competitiveness of local businesses.

· Enhanced local knowledge through better access to information

· The investment brings these benfits at a rate and in a way which would not be achievable without the initial CCC investment

This business plan demonstrates that this initial investment will be the catalyst that enables the implementation of a community based broadband network that in subsequent years will be fully self-sustaining and will provide significant benefit to all sectors of the community.

6.7 Financial Management

As the lead partner, the Management Company will manage the project and its finances and will be the final beneficiary of the EEDA grant.   The company will manage its own expenditure using its own internal financial systems, which include audited annual accounts and a monthly management accounting system, described in detail below.  It will manage the payments to its suppliers and partners, by way of a contract to define payment conditions, as well as monitoring the suppliers' management systems on a routine basis.  The details are described below.

6.8 Sustainability

The project will continue with EEDA assistance until December 2004.   At the end of this project the Community Broadband Network will have been established. The activities of the project will continue after EEDA funding has ceased.

The revenue from broadband services will cover the ongoing costs of running the network. The Supplier has committed to running the network so long as we achieve a takeup of at least 8% of households within the first 2 years. We predict that we will get at least 4% takeup within the first year.

Since the network will be operated by the supplier, and much of the management support can be provided from within the community it is envisaged that the necessary level of ongoing management support is sustainable.

6.9 Payments to Partners

The Management Company will enter into a contractual agreement with each supplier delivering elements of the project.  Each contract will include an agreed timetable and budget for delivery, and the payment arrangements.  It will set out the financial administrative requirements that the supplier must meet in order to satisfy EEDA regulations and audit requirements.  It will also contain, in an annex, guidance on eligible and ineligible expenditure as specified by EEDA.  A clause in the contract will highlight that the supplier should provide rights of access to their records for auditors or agents of the company or EEDA.  The contract will also include an agreed Project Manager for each supplier.

The grant will be distributed by the Management Company to the supplier upon the receipt of eligible statements of expenditure, and upon receipt of payments from EEDA for the expenditure claimed by that supplier.

When making a claim to the Management Company the supplier will be required to allocate each expenditure item against an agreed eligible project activity.  The supplier will be responsible for assuring that the charged items are eligible, the Project Manager will check the suppier's records at least once a year as described below.  In the event that an ineligible item may have been charged to the project, either at a normal record check or any other audit, a repayment will be required as soon as the error is detected.

6.10 Grant Usage and Eligibility Checks

The Management Company will be responsible for monitoring the overall expenditure on the project against the application form and project plan.  It will also monitor the expenditure of individual suppliers against an agreed budget, in accordance with the contract and it will maintain annual and monthly management accounts of expenditure for their activities.  All of the suppliers' expenditure for the project will be accounted for in a way that clearly identifies the activity or item type and cost, and appropriate records will be filed which include items such as invoices, receipts and timesheets.  The Management Company will require the suppliers to keep records in a similar way, as defined in the contract described above.  The Project Manager, and Supplier Project Managers are responsible for eligibility checks, where necessary by contacting EEDA.

During the project lifetime, the auditor in the Management Company will review the records held by all suppliers.  This will take the form of a quasi audit, whereby expenditure claimed is verified against relevant records, e.g. timesheets, invoices and receipts, and their eligibility confirmed.  This review activity will allow the Management Company to ensure that the supplier is operating within EEDA rules and also provide them an opportunity to assist the supplier, if appropriate.

The audit of the project's finances will be carried out annually by both internal and external audit.  The Management Company will maintain internal audit procedures as laid down by the Audit Commission Code of Practice for audit.  The company, suppliers' accounting systems are audited on a regular basis by the auditor.   The company will produce monthly management accounts, which the Project Manager uses to monitor cashflow and expenditure on the project.  Project financial performance is also reviewed monthly by the Management Company.

External audit is undertaken using the procedures for audit laid down by the Audit Commission Code of Practice. The company’s external auditors, who will carry out end of financial year audit, are to be appointed
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8 
Glossary of terms 

802.11b
Wireless Ethernet Protocol, operating at 2.4GHz

ADSL
Asymmetric Digital Subscriber Line

BFWA
Broadband Fixed Wireless Access

Broadband
A range of technologies supporting higher quality, faster access to multimedia

Caching
A technology which sources content at lower bandwidths, stores relatively large quantities of content, which is then made available locally at higher bandwidths

DSU
Digital Subscriber Unit – The Customer End equipment

e2bn
East of England Broadband Consortium

EEDA
East of England Development Agency

FE
Further Education

Gantt chart
Project Management “bar” chart

Gbps
Gigabit per second = Billion bits of information per second

GO-East
Government Office for East of England

g.SHDSL
Standard for Symmetric Digital Subscriber Line

HE
Higher Education

ICT
Information and Communications Technologies

ISDN
Integrated Services Digital Network – provides 2 channels at 64Kbps over existing copper.

Kbps
Kilobit per second = Thousand bits of information per second

LA
Local Authority

LAN 
Local Area Network

LEA
Local Education Authority

LGA
Local Government Association

LLL
Lifelong Learning

Mbps
Megabit per second = Million bits of information per second

NGfL
National Grid for Learning

OGC
Office of Government Commerce

QoS
Quality of Service

RADSL
Rate Adaptive Digital Subscriber Line

RAN
Regional Area Network

SDSL
Symmetric Digital Subscriber Line

VPN
Virtual Private Network

WiFi
802.11b equipment that meets compatibility WECA standards
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Why I Need Broadband…

Survey Responses

Here are some of the reasons why residents in our area need access to broadband:

I&MP, Hundon: "Often my wife needs to use the internet for research or Yahoo Messenger to communicate with family in South Africa and Bangladesh. This is inhibited by the need to make or receive business calls."

KP, Hundon: "My business, an industry focused contract sales & marketing agency company, lives on the Internet and our ability to search quickly and download required information is imperative. We operate globally with principals from around the world, these companies constantly provide product updates which need downloading. I also need to be in constant communication with my customers within Europe. The time on the computer downloading is time I do not have to talk to these customers unless I go mobile which is expensive to a small business. The opportunities Broadband offers my company would facilitate business growth at a quicker pace."
CG, Hundon: "It would improve my business as I download many CAD files which even with ISDN can still take considerable time to download. My children would also benefit as they use the internet quite a lot for home work and downloading MP3 files which again can be time consuming."
Mr. R, Hundon: "We currently have two young kids that have just started learning to use a PC, at present the conventional dial-up connection is very slow especially when they are online and learning interactively. We would certainly benefit from Broadband connection"
SP, Hundon: "Further to our conversation recently I would like, on behalf of my husband and myself, to register with you that we would be very interested in receiving broadband here at Brockley Green. We feel that it would be of great benefit both for the business and for private use."
RJ, Hundon: "We are definitely interested in ANY way a high speed connection can be made available to the village. As a quick outline, we are press photographers, with cameras in London & The Midlands, working mainly on Pop music concerts, press conferences & photocalls. The images are made available to magazines, mainly based in London, therefore it would be a great advantage to be able to send them online, as opposed our present, transparencies in the post. Time is all important to us & we have to make the change asap, or move office into Haverhill or Cambridge!"
PR, Hundon: "Broadband would enable us to get a more efficient internet connection for both business and private use. I currently use the internet to communicate with clients both in this country and abroad, to exchange files between offices, to access web sites and to post messages on them and to search for information. The current internet connections are very slow and unreliable and broadband would help rural businesses to compete easier with city businesses."
HMM, Hundon: "My company is a newly formed training company. My business partner lives in Kent and hence we communicate mainly through e-mails. As I am dependent on only one phone line - if on-line, this then precludes me from taking calls from prospective clients/customers. We also send training packages electronically to prospective clients which requires a lot of time in sending them."
RM, Hundon: "My company is an international business, whose head office is based in Sydney, Australia. The business develops, markets, and sells test systems to food industries throughout the world. I am the European Manager responsible for distributors and direct sales people in 15 countries in Europe, and 3 countries in the Middle East. My work base is an office located at my home address in Hundon. Due to the varying degrees of fluency in English amongst our distributors, a lot of contact is done by e-mail. Also, the amount of documentation sent electronically between Australia, Europe and the UK has increased enormously over the last three years. A lot of this documentation is in the form of manuals which require a lot of time to download. Access to broadband Internet services would greatly assist my business by providing a much faster service in the downloading of files and documents. Also, the office in Hundon is served by one phone line. Very often the phone is blocked for long periods when I am on-line. Access to broadband would allow me to be on-line and use the telephone for normal calls at the same time."
WB, Little Bradley: "I am Chief Executive of a national charity, half a million pounds spent annually, five local employees, two hundred volunteers nation-wide, increasingly dependent on internet for our work which is to provide information for families with deaf children - website needs regular updating from this village. Lack of broadband is already a serious problem compromising the effectiveness of a much needed information service."
ES, Little Bradley: "I would like to register my interest in broadband, I am a happy resident of Little Bradley and have been all my life but sometimes the lack of modern facilities can get you down, such as the lack of us getting broadband. I am a daily user of the internet and my use of it will probably increase as I start university in September. My family also uses the net especially my father who has just started selling items on eBay we also have plans to start up a website to support his business."
RS, Little Thurlow: "Reqd mainly for business as I work from home and live on e-mail and internet. Benefits would include faster/better quality access, always on, leaving my ordinary phone line free."

SK, Hundon: "With my wife I run a Publishing and Management Consultancy business from home which involves Brochure design, Advertising, Company Reports plus associated Research. Average file size c.120 Mb!"
RW, Great Bradley: "I work from home a great deal nowadays. I don't have too many problems connecting with my company's server farms but moving large attachments around can be very time consuming. Also the ability to use the phone at the same time as being on line would be of benefit."
KV, Great Bradley: "I work from home as a Consultant in International Rural Development. I need to be in regular touch with two projects in India and also to have easy access to web sites for exchange of technical reports. I also manage a web site for the Tropical Agriculture Association, requiring frequent and quick access to the Internet."

LM, Carlton: "As an IT consultant I find it quite frustrating that I can’t have ADSL in Carlton.  My interest would be an even mix of business (I run my company from home, but my current clients support VPN access to the office via broadband) and personal use.  The benefits to me would be an increased ability to support my client out of hours and perhaps a reduced amount of commuting (in my dreams!)."

JP, Brinkley: "I am Business Consultant working from home, about 70% retired. I would hope to see big time savings on access to the Internet & Outlook Express, appreciation by my contacts that they can fax me while I am on-line, and benefits from being able to use my fax telephone while on-line."

MH, Brinkley: "I work from home for approximately three days a week, & my wife is also an active user as part of a regional home education group. The net is thus a vital educational resource for us. The benefits would include all the usual suspects: permanent access, speed, freeing up the 'phone line, etc."

AG, Brinkley: "I am a doctor and regularly search the net for medical literature.  My wife is an art historian working from home and extensively uses e-mail to send images to other researchers. Faster access to the internet will clearly benefit our work."

JB, Brinkley: "We currently find our 56K slow and tiresome putting us off using the many features the internet has to offer such as online shopping and the downloading of new updates and features currently installed on our PC, also online gaming could become an option"

JK, Burrough Green: "I use the internet at home for work: 2 hours each evening and anything between 6 hours and 18 hours each week-end"
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