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office use only
date received:
  dd/mm/yy  
EPMS ref:
     




initial application form


single programme funding





section a
applicant details

1
name: 
Rowan Sylvester-Bradley

organisation:
Stourhead Broadband Scheme

address: 
Brightwell

22 Fox Green

Great Bradley

Newmarket

Suffolk


postcode: 
CB8 9NR

telephone:
01440 783157

fax: 
none

email: 
rowan.bradley@bigfoot.com

2
status of applicant: 

(please tick box which describes your 
organisation)
 FORMCHECKBOX 

local authority
 FORMCHECKBOX 

voluntary sector
 FORMCHECKBOX 

trust

 FORMCHECKBOX 

sole trader
 FORMCHECKBOX 

limited company
 FORMCHECKBOX 

farmer

 FORMCHECKBOX 

other public sector (please state)       
 FORMCHECKBOX 

other (please state)  Community Group

3
registration details: 

(please tick as appropriate and supply 

registration number)
charity
 FORMCHECKBOX 
  yes
 FORMCHECKBOX 
  no
  number  
limited company
 FORMCHECKBOX 
  yes
 FORMCHECKBOX 
  no
  number  
agricultural holding
 FORMCHECKBOX 
  yes
 FORMCHECKBOX 
  no
  number  
VAT registered? 
 FORMCHECKBOX 
  yes
 FORMCHECKBOX 
  no
  number  

section b
project details

4
project name: 
Stourhead Broadband Scheme

location address of project: 
(site where proposed activity or building
is to be sited)
The villages of:

Burrough Green

Brinkley

Great & Little Bradley

Great & Little Thurlow

Great Wratting

Kedington

Hundon

Barnardiston

Wickhambrook

(and possibly other villages, hamlets or individual premises within this area depending on demand)


5
local authority area


ward:
     

district: 
St. Edmundsbury                       East Cambs

county:
Suffolk                                       Cambridgeshire

regional: 
 FORMCHECKBOX 
  yes
 FORMCHECKBOX 
  no

6
identify need for project: 
This area is rural, and consists of 11 villages, 3 of 1000-2000 inhabitants, 6 of 200-400 and two of under 200 plus a number of smaller hamlets. The villages are typically 1-3 miles apart, over gently rolling countryside, with many trees and woods. They are served by 5 different BT exchanges, each of which have 20-50 people registered on BT's broadband site, and/or are too far away for broadband service (see table attached). It is clear that we are not going to reach BT's threshold of interest in the foreseeable future. The villages have mixed populations, including a high proportion of professional people who travel to Cambridge, Newmarket, Haverhill or further afield to work. Many of these would welcome the opportunity to work at home some of the time given a high speed internet connection, thus lessening traffic on the region's roads and helping the environment. There are a number of small businesses, but the villages are principally residential.

7
project description: 

(including how it will be managed)
Our main proposal is to contract with a supplier to set up and run the network. The network will consist of a 2Mbps fibre optic backhaul, distributed between the villages by a WiFi network using directional aerials. WiFi access points will be provided within the served villages to gain the required coverage. Since the terrain is somewhat hilly, 3 repeaters are necessary to interconnect the villages. A Management Group has been set up currently consisting of 5 members to control the project during the development phase. Once the network is established, it is expected that the Management Group will no longer be needed and the supplier can run the network on a commercial basis.

We are investigating a number of alternatives, and will submit any of these that look promising in our Final Application. They include:

 - partnering with Grampian Country Pork or Kedington Library (both of whom already have broadband connection) to share their backhaul

 - partnering with local schools, who may have broadband connection in the near future

 - setting up a wireless backhaul from Brinkely to Cambridge, from Hundon to Little Cornard or elsewhere.

 - competitive quotations for setting up and running the network


8
key features of the project: 

target area (geographic) and/or who will

benefit as a result of the project
The project will serve the villages of Burrough Green, Brinkley, Great & Little Bradley, Great & Little Thurlow, Great Wratting, Kedington, Hundon, Barnardiston, Wickhambrook and possibly other villages, hamlets or individual premises within this area depending on demand. The benefit will primarily be to the 6000+ residents of these villages. There are also a number of small businesses who will benefit.

9
extent of partnership: 

(list organisations who are involved with 
developing the project including communities)
Great Bradley Parish Council

Kedington Parish Council

Hundon Parish Council


10
project objectives: 

(what does the project aim to achieve, ideally

to reflect ‘East of England 2010: prosperity

and opportunity for all’, EEDA’s corporate plan

and any local strategies)
1. Improved ability for both employed and self-employed people to work partly or fully from home, thus improving their productivity and quality of life, and reducing pollution and traffic on the region's roads.

2. Improved facilities for children to use the internet for education, projects, homework etc.

3. Improved facilities for the elderly and the disabled who would otherwise be rather isolated in this rural area.

4. Remove a disadvantage for residents and businesses in the area with respect to those in larger towns where broadband is available.

5. Provide an infrastructure to encourage community activities, organisations, small businesses etc. These might include societies, Parish Councils, educational courses, backup and other computer services, village web sites, neighbourhood watch and other security schemes etc.


11
duration of project
start date:  31/08/03
completion date:  31/12/04 

internal use only 


strategic fit:

(assess the fit of the project to the main regional economic strategy themes in ‘East of England 2010 – prosperity and opportunity for all’, EEDA’s corporate plan activities and the strategies for any priority areas)
     

which corporate plan activity is this project to be funded from? 
     

section c
financial details

12
total project cost 

(years are 1 April to 31 March)
2002/03
2003/04
2004/05
2005/06
total

capital:
£           
£ 76,016         
£          
£      
£ 76,106 

revenue: 
£           
£  9,850         
£         
£        
£ 9,850  

total:
£           
£ 85,866    
£           
£         
£ 85,866 

13
amount of EEDA funding applied for 

(include any funding in 14)
2002/03
2003/04
2004/05
2005/06
total

capital:
£           
£ 76,016    
£   
£   
£ 76,016 

revenue: 
£           
£  9,850   
£  
£  
£ 9,850  

total:
(NB where the amount of EEDA funding applied for is under £62 000 please complete appendices a and b)
£           
£ 85,866   
£     
£ 
£ 85,866 

14
projects seeking EEDA funding of over 
£62 000 only.  Is any funding required 
before a full application can be 
completed?


(eg. feasibility study, economic assessment)
£          
  year  


None  


does the project require planning and 
other permissions?

(if yes, complete details as part of question 15 
key stages)
 FORMCHECKBOX 
  yes
 FORMCHECKBOX 
  no

section d
key stages

15
identify key stages to be used to 
measure the progress of the project.  
If the project requires planning and/or 
other permissions include details as 
part of key stages:
key stage
date to be achieved


Final Application submitted

Approval granted

Management Company formed

Contract for provision placed (Proj Start)

Network build start

Initial service available

Network build finished

Full service available

Project complete

30 April 2003 

30 June 2003

30 July 2003

31 August 2003

30 September 2003

31 December 2003

31 March 2004

30 April 2004

31 December 2004


section e
project output

16
key outputs: 

(what results and outputs do you expect this 
project to produce?)
1. Improved ability for both employed and self-employed people to work partly or fully from home, thus improving their productivity and quality of life, and reducing pollution and traffic on the region's roads.

2. Improved facilities for children to use the internet for education, projects, homework etc.

3. Improved facilities for the elderly and the disabled who would otherwise be rather isolated in this rural area.

4. Remove a disadvantage for residents and businesses in the area with respect to those in larger towns where braodband is available.

5. Provide an infrastructure to encourage community activities, organisations, small businesses etc. These might include societies, Parish Councils, educational courses, backup and other computer services, village web sites, neighbourhood watch and other security schemes etc.


section f
project feasibility

17
value for money: 

(estimate unit costs of key outputs and 
outcomes of EEDA and all public sector 
funding.  Supply costs of comparable projects 
and outputs)
Our project will make broadband available to the Community at a funding of £13.52 per head, which will come from the Connecting Communities Competition Grant. The only other viable alternative would be satellite which would be significantly more expensive for residential users and would not be attractive for many business users because of technical issues.

The project plan identifies that the network will be operational by the end of December 03 and completed by December 04.   These times are based on information from the supplier.   The network will generate subscription revenue and this figure has been taken into account to arrive at the requested EEDA funding.

The operation of the system will be covered by the users subscription costs and since the supplier is running the network under a supply and management contract the supplier will handle the revenues.  The supplier has agreed to make a contribution to the community in relation to the subscriptions received. We will use this to pay the expenses of the management group which will monitor the ongoing service provided and if necessary take action to resolve any problems.

The requested EEDA funding represents an investment of £13.52 per head of population. This figure reflects the distributed nature of the communities and the objective of including all the villages of the area within the scheme in order to protect and develop community cohesion.

The project will provide broadband Internet to residents and small businesses at an affordable price.  Broadband will bring benefits in terms of employment (retention and attraction of jobs), learning facilitation, and improved environment and quality of life (less commuting, more ‘distance working’) to the community in a manner that preserves the attractive rural nature of these villages.


internal use only 


value for money:

(calculate leverage ratios for EEDA funding and all other funding. Compare with benchmark costs. Estimate unit costs of key outputs and outcomes for EEDA funding, all public sector funding and total funding)
     

18
has your organisation or this project 
received funding from EEDA or any 
other public body in the last three years?
If so please give details:

(above does not apply to local authority 
applicants)
 FORMCHECKBOX 
  yes
 FORMCHECKBOX 
  no


     

internal use only 


state aid:

(does the funding comply with state aids rules?)
     

does this count towards state aid deminimus limit?
 FORMCHECKBOX 
  yes
 FORMCHECKBOX 
  no

19
assessment of options: 

purpose is to identify if there is a more 
effective means of achieving the same 
benefits or outcomes1


option 1

explain what will happen if the project does not go ahead
None of our expected outputs would be achieved, plus our community would decline as others progressed.


is option deliverable?
is there a demand?
is it cost effective?
are there benefits?
is option appropriate?


     
     
     
     
     

option 2

explain what will happen if less EEDA funding is received
We would have to scale down our project and/or ask users to pay more, which would reduce takeup and thus the effectiveness of our scheme. Our expected outputs would be significantly reduced, plus there would be an increased risk that our project would not be viable.


is option deliverable?
is there a demand?
is it cost effective?
are there benefits?
is option appropriate?


     
     
     
     
     

option 3

explain what outcomes will be delivered if no EEDA funding is received
It is very unlikely that our project would be viable, our community would be unable to establish the Broadband Network we need, and none of our expected outputs would be achieved.


is option deliverable?
is there a demand?
is it cost effective?
are there benefits?
is option appropriate?


     
     
     
     
     

option 42
     


is option deliverable?
is there a demand?
is it cost effective?
are there benefits?
is option appropriate?


     
     
     
     
     

option 53
     


is option deliverable?
is there a demand?
is it cost effective?
are there benefits?
is option appropriate?


     
     
     
     
     



1 For capital projects with total costs of more than £1m please attach a schedule setting out the financial costs and benefits of each option.

2 Please complete if the project is seeking an EEDA contribution of over £62 000.

3 Please complete if the project is seeking an EEDA contribution of over £62 000.

internal use only 


option assessment:
     

20
risk assessment of preferred option:

(using the table as a prompt, identify key risks, 
assess their significance by ticking the 
appropriate box and describe steps to be taken 
to reduce them, including a contingency plan if 
appropriate)



risk
precautions/contingencies

organisational capacity/staff:
 FORMCHECKBOX 
  low

 FORMCHECKBOX 
  medium

 FORMCHECKBOX 
  high
Clearly having the right skills within the community organisation group is important.  Skills are available from a number of areas and great care will be taken in early assessment and appointment.  To ensure that this is carried through reports on progress will be presented to the management committee at each meeting, or monthly whichever is the most frequent.

match funding:
 FORMCHECKBOX 
  low

 FORMCHECKBOX 
  medium

 FORMCHECKBOX 
  high
None

cost over run:
 FORMCHECKBOX 
  low

 FORMCHECKBOX 
  medium

 FORMCHECKBOX 
  high
The Stourhead Group are very keen to ensure that the project runs to time and within budget.  The project management team and the internal auditor will keep a close watch on the finances and these will be discussed at the monthly meetings of the not for profit limited company.  If any financial issues occur between these meetings then a special meeting will be called to deal with the matter.  The contract with the supplier will set an agreed limit on costs.

timescale:
 FORMCHECKBOX 
  low

 FORMCHECKBOX 
  medium

 FORMCHECKBOX 
  high
In planning the delivery a pessimistic view of timescales has been taken.  The project will be managed to deliver in a shorter timescale if possible.  Overall any minor shift is not seen as critical except with respect to the impact on income.

delivery of outputs:
 FORMCHECKBOX 
  low

 FORMCHECKBOX 
  medium

 FORMCHECKBOX 
  high
The outputs from the project will be agreed before the contract is placed with the supplier.  The technical auditor will, at that stage, confirm that the outputs are reasonable and achievable.  The agreed outputs will be documented and incorporated into the project plan.  The project team will manage the delivery of the agreed outputs and will ensure that these are delivered to plan.  The project team will raise any issue which arise during the project to ensure that actions are taken to drive the delivery of the agreed output to time and to quality.

external:
(weather/consents etc.)
 FORMCHECKBOX 
  low

 FORMCHECKBOX 
  medium

 FORMCHECKBOX 
  high
The delivery in winter might cause some delays

other: 
(please specify)
 FORMCHECKBOX 
  low

 FORMCHECKBOX 
  medium

 FORMCHECKBOX 
  high
     

internal use only 


risk assessment:
     

21
how will the project be sustained 
beyond the period of grant assistance, 
if appropriate?
It is anticipated that income from the project will sustain its ongoing viability, though the EEDA funding is essential to establish the project.

section g
declaration

22
declaration

I declare that to the best of my knowledge and belief, the information given on this application form and in any supporting material is correct.

I understand that acceptance of this application by the East of England Development Agency (EEDA) does not in any way signify that EEDA has agreed the project is eligible or will receive grant aid.

signature:
(the person with the appropriate authority must sign all project applications)
     

name of signatory:
Mr. Rowan Sylvester-Bradley

position of signatory:
Co-ordinator

organisation:
Stourhead Broadband Group

date:
29th April 2003

internal use only 


date application received:
  dd/mm/yy  

checking officer:
     

please return this form by email to:
monitoring@eeda.org.uk

and a signed printed version to:
Programme Management and Monitoring Team

East of England Development Agency

The Business Centre

Station Road

Histon

Cambridge CB4 9LQ

t:
01223 200878

f:
01223 713940

e:
monitoring@eeda.org.uk

appendix a

This appendix must be completed for all projects seeking EEDA funding of under £62 000; a further application form will be required for all other projects.

Please provide written estimates and detailed specifications supplied by two separate contractors for each element of any capital cost.

For projects seeking an EEDA contribution of between £25 000 and £62 000, please attach a cashflow statement for the project, broken down by quarters for the first year, and then by year.

23
breakdown of expenditure

(years are 1 April to 31 March)


capital
£ 2002/03
£ 2003/04
£ 2004/05
£ 2005/06
total

Supplier costs
     
70,880
     
     
70,880

Marketing costs
     
1,047
     
     
1,047

Other costs
     
     
     
     
     

Contingency
     
4,089
     
     
4,089

     
     
     
     
     
     

     
     
     
     
     
     

     
     
     
     
     
     

     
     
     
     
     
     

     
     
     
     
     
     

     
     
     
     
     
     

total capital
     
76,016
     
     
76,016

revenue (eg. salaries, rent etc.)
£ 2002/03
£ 2003/04
£ 2004/05
£ 2005/06
total

Total Salaries / consultants
     
7,850
     
     
7,850

Professional fees
     
2,000
     
     
2,000

     
     
     
     
     
     

     
     
     
     
     
     

     
     
     
     
     
     

     
     
     
     
     
     

     
     
     
     
     
     

     
     
     
     
     
     

     
     
     
     
     
     

     
     
     
     
     
     

total revenue
     
9850
     
     
9,850

grand total
     
85,866
     
     
85,866

24
breakdown of funding

(show organisation and funding amount, 
including any ‘in kind’ funding, indicating 
confirmed funding with an #)


private
£ 2002/03
£ 2003/04
£ 2004/05
£ 2005/06
total

     
     
     
     
     
     

     
     
     
     
     
     

     
     
     
     
     
     

     
     
     
     
     
     

     
     
     
     
     
     

     
     
     
     
     
     

     
     
     
     
     
     

     
     
     
     
     
     

     
     
     
     
     
     

     
     
     
     
     
     

total private
     
     
     
     
     

public
£ 2002/03
£ 2003/04
£ 2004/05
£ 2005/06
total

     
     
     
     
     
     

     
     
     
     
     
     

     
     
     
     
     
     

     
     
     
     
     
     

     
     
     
     
     
     

     
     
     
     
     
     

     
     
     
     
     
     

     
     
     
     
     
     

     
     
     
     
     
     

     
     
     
     
     
     

EEDA capital
     
76,016
     
     
76,016

EEDA revenue
     
9,850
     
     
9,850

total public
     
     
     
     
     

grand total
     
85,866
     
     
85,866

appendix b

This appendix must be completed for all projects seeking EEDA funding of under £62 000 (a further application form will be required for all other projects).

25
outputs


code
output
£ 2002/03
£ 2003/04
£ 2004/05
£ 2005/06
total

PA01
number of jobs created4
1
2
2
0
5

PA02
number of jobs safeguarded4
0
2
2
0
4

PB03
number of new business start-ups
0
1
2
2
5

PB20
number of new businesses attracted to the region
0
2
2
2
6

PB27
number of key sector groups supported
0
0
0
0
0

PB28
number of cluster development initiatives supported
0
0
0
0
0

PB04A
new commercial floorspace created (m2)
0
0
0
0
0

PB04B
commercial floorspace refurbished (m2)
0
0
0
0
0

PK01
number of training weeks5
0
0
0
0
0

PC05
number of people trained obtaining qualifications
0
0
0
0
0

PC06
number of people trained obtaining jobs
0
0
0
0
0

PC21
number of people in in-work learning
0
0
0
0
0

PC22
number of people trained not obtaining qualifications or jobs
0
0
0
0
0

PD18
number of dwellings completed or improved
0
106
132
53
291

PD07A
number of buildings brought back into use
0
0
0
0
0

PD07B
number of units converted to commercial use
0
0
0
0
0

PD08BC
brownfield land treated for commercial/industrial floorspace (ha)
0
0
0
0
0

PD08BH
brownfield land treated for housing (ha)
0
0
0
0
0

PD08BS
brownfield land treated for soft end use (ha)
0
0
0
0
0

PD08GC
greenfield land treated for commercial/ industrial floorspace (ha)
0
0
0
0
0

PD08GH
greenfield land treated for housing (ha)
0
0
0
0
0

PD08GS
greenfield land treated for soft end use (ha)
0
0
0
0
0

PE09A
private sector funding generated (£)
     
     
     
     
     

PE09B
other public funding generated (£)
0
0
0
0
0

PG13
number of additional visitors
0
0
0
0
0

PH14
number of childcare places created
0
0
0
0
0

PH15
number of capacity building initiatives carried out
0
0
0
0
0

PH17
community facilities contributed to/floorspace provided (m2)
     
     
     
     
     

PH19
community consultations carried out
0
0
0
0
0

PH23
number of community participants
0
212
476 total
582 total
582

PJ24
market town health checks completed
0
0
0
0
0

PJ25
websites developed/enhanced
0
2
2
2
6

PJ29
transport services created/ enhanced
0
0
0
0
0

PJ26
report produced
0
0
1
0
1

4 Permanent full time equivalent (fte) jobs of more than 30 hours. Part time jobs can be converted to fte jobs on a pro rata basis.

5 A place on any vocational training or general educational course lasting for the equivalent of at least one week.  This could comprise a 
number of sessions for the same individual.

appendix c
record of approval
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comments of the appraiser including the justification for your recommendation
     

activity
     









EEDA funding
£ 2002/03
£ 2003/04
£ 2004/05
£ 2005/06
total


capital:
     
     
     
     
     


revenue:
     
     
     
     
     


total funding:
     
     
     
     
     


total project cost:
     

percentage of EEDA contribution to total project cost:
     

percentage of EEDA contribution to total public sector funding:
     

is a full application and appraisal required?

 FORMCHECKBOX 
  yes
 FORMCHECKBOX 
  no

is funding approved at an initial assessment?
if yes, please set out the purpose and amount of any funding being fully approved at this stage eg. feasibility study (this amount should also be included in EEDA contribution above)

eg. feasibility study
     
     
     
 FORMCHECKBOX 
  yes
 FORMCHECKBOX 
  no


2002/03
2003/04
2004/05
2005/06
total






£         
£         
£         
£         
£         






£         
£         
£         
£         
£         






£         
£         
£         
£         
£         





outputs
(show projected quantity per year)


eg. number of jobs created
     
 
     
     
     
     

2002/03
2003/04
2004/05
2005/06
total






     
     
     
     
     






     
     
     
     
     






     
     
     
     
     






     
     
     
     
     






     
     
     
     
     





appraising officer’s name:
     


appraising officer’s signature:
     
date:   dd/mm/yy  

project review group:

date:   dd/mm/yy  

approving officer’s name:
     


approving officer’s signature:
     
date:   dd/mm/yy  

finance manager signature:
     
date:   dd/mm/yy  

project executive approval:*
     
date:   dd/mm/yy  

resources committee approval:*
     
date:   dd/mm/yy  

*Where required
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