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Proposal for the provision of Broadband in 

Thurlows & Bradleys

Background

Invisible Networks have been asked to prepare an initial desktop survey and estimate costs for provision of broadband services. This document provides the outcome of that initial desktop survey.

Geographical Summary

The desktop survey would make broadband services available within the following areas :

Locations
Thurlows, Bradleys, Burrough Green, Brinkley, Wratting, Hundon, Kedington, Barnardiston

Proposed Hub
To be decided

Technical Summary

Item
Value
Description

Nodes
31
The estimated number of Access Points

Backhaul
2Mb/s
Bandwidth of initial shared Backhaul provision

Community
5Mb/s
Bandwidth of initial shared community network

Financial Summary

Item
Value
Description

Network Start Level
£33,250
Total cash amount to start Network Build

Network Start orders
135
Estimated number of preorders to achieve Network Start Level

Network Completion
£66,500
Total cash amount to reach Network Completion and reduce setup fee

Sustainability
150
Number of customers for long term sustainability

All prices quoted are ex VAT

Technical proposal

The services to be provided within the community are as described in fully in http://www.invisible.uk.net/services and summarised below, and will operate under the Terms and Conditions and Acceptable Use Policy described at http://www.invisible.uk.net/legal.

Services Summary

*   - Inc VAT

** - Ex VAT
Home/SOHO
Enterprise

Service
Standard*
Premium*
64**
128**
256**
512**

Setup
£199 / £49
£299 / £149
£500
£1,000
£1,000
£1,000

Monthly
£29.99
£45
£125
£250
£400
£600

Data Limit
30GB/m
60GB/m
-
-
-
-

Minimum
-
-
64Kbps
128Kbps
256Kbps
512Kbps

Hardware
WET11
WET11
Router
Router
Router
Router

IP address
1 DHCP
1 Fixed
Multiple
Multiple
Multiple
Multiple

Note that the reduced setup fee for Standard and Premium Services (£49 and £149) are only available after the Network Completion level is reached.

Invisible Networks will provide all of the elements below in providing services into the community.

Service Provision Summary

Customer Side
Network side

· Customer Website

· Order taking/processing

· Customer order fulfilment

· Billing

· First line customer support

· Local sales/marketing

· Community contact

· Site and node acquisition

· Back Office support

· Network Planning
· Network Rollout

· Network Management

· Network Operations

· Network Maintenance

· 2nd line support

· Development

· Technology management

· Installation

· Back office tools

· Upstream ISP connection

Customer support for Standard and Premium Services will be provided by e-mail, web and telephone, during the hours from 8am to 8pm, Monday to Saturday.

Support for Enterprise Customers will be initially as above, but extending to 24*7 during 2003.

Financial proposal

The Financial Summary above describes 2 trigger levels.

If the “Network Start” level is reached in a combination of cash (e.g. from grants) and pre-orders, Invisible Networks would start building a Community Broadband Network in the community, and offer normal services as described on the website at http://www.invisible.uk.net/services. Rollout speed would depend on take-up of services and our network build priorities.

If the “Network Completion” level is reached in a combination of cash (e.g. from grants) and pre-orders, Invisible Networks would immediately build out the network through to completion at an accelerated rate within the whole community as defined in the Location section above. In addition, because a significant amount of the network setup costs will have been covered, we will reduce the setup fee payable by new residential customers by £150 (inc. VAT), bringing the setup fee to £49 inc. VAT for the Standard Service. The Network Completion level will be reached in time starting at the Network Start level and increasing through orders from community residents and businesses.

Other villages or settlements that could link into the main community can have their own “Network Start” and “Network Completion” levels set at any time after the initial Network Start level, thereby increasing the size of the overall community. Since these would share the hub and backhaul costs of the original community, these will be much lower than the original levels.

The figure given for Sustainability is the number of customers on the Standard service needed for the project to be long-term sustainable. If the number falls below this, there may be the danger that the Project does not cover its ongoing costs.

Contribution from the Community Partnership

This proposal is made on the assumption that the Community Partnership co-operate with the project. The following aspects will require contributions from the community:

· The community based awareness campaign will continue after the network is operational as well as during the period up to that time.

· A suitable business premises or public building will be needed to house the hub and act as the termination point for the leased line.

· Separately from the network costs outlined in this proposal, the community should consider how it would handle for funding for the following:

· Development of local applications

· Local web site development

· Server space for hosting local web sites. 

· Training for people who are not computer literate

Detailed proposal

Should the Community Partnership decide that this outline proposal is acceptable, then Invisible Networks will work together with the partnership to prepare:

· An outline network design 

· Detailed timelines and project plan

· A community specific website (similar to www.crw.uk.net)

· Leaflets for distribution to the community.

Next Steps

In order for Invisible Networks to commit the resources needed to complete the stages above, including the detailed proposal, we will need a suitable letter from the Community Partnership showing a commitment to the process.

We would also need :

· an indication as to how the community intends to reach the trigger levels

· the amount of grant if any applied for

· expected timescales

· more detailed information about the communities to be served.

Contacts:

Mark Hugo (Mark@Invisible.uk.net) 







Registered in England No. 4323248
v2.0 20-Feb-03
Copyright © 2003 Invisible Networks


